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As an international company, values 
like dependability, quality and 

respect for people and nature are part 
and parcel of our daily activity. For 
several years now we’ve been taking it  
a step further, and it gives me great 
satisfaction to see the increased attention 
our company devotes to sustainability, 
which has become an important part of 
daily life here. The awareness of the 
need for ecological, societal and com-
munity change has taken root in our 
culture. Likewise, our company is con- 
tinuing its sustainability course with a 
view towards a better future, for examp-
le, in the shipping of our products. We 
can be especially proud of our 2019 
environmental management certification 
to ISO 14001. 

With this management system we can 
identify and avoid sources of error and 
environmental risks early on. We are 
also in a position to integrate sustained 
environmental management into all 
areas and processes of our company. In 
order to incorporate sustainability into 
daily roasting operations, we have also 
decided to open up the outside spaces of 
our company grounds in Hamburg and 
create new, natural areas. In doing so we 
enjoy the assistance of the Loki Schmidt 
Foundation. Due to my long friendship 
with Loki and Helmut Schmidt, I consi-
der it a privilege to support this founda-
tion, not just financially, but also for  
its added value for our employees. It’s 
something that’s close to my heart.
Living aware and working aware, that’s 
the motto! Better workplace conditions 
and break area design are important, so 
we can become more aware of the nature 
around us and experience it as an en-
richment. Stay curious, and enjoy our 
third Sustainability Report. 
 

Albert Darboven

Foreword
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Our road to the future:  
Sustainable, fair and transparent

Change in our CO2 emissions! Target reached!

… and we’re on it!That’s how it should continue …

44 mill.

4500 

The number of EILLES TEA DIAMONDS® pyramid bags that we have 
converted to industrially compostable packaging.

Overall, the CO2 emissions at our locations in Hamburg and  
Sauerlach have declined by 3% compared to last year.

2018

6.521,5 t CO2 6.328,8 t CO2 

2019

That’s 3% more permanent employees in our holding than in 2018.The number of people our H.E.L.P - Honduras Education Life  
Project - has provided with better medical care in the  
Santa Bárbara coffee growing region. 

Permanent  
employees

Temporary 
employees

5%

95%

7t

6t

…

Sustainability is on everyone’s lips these days. And that’s as it should be, because 
today more than ever we need to change the way we live and find solutions that 

are more ecologically and socially sound. At J.J. Darboven we are well aware that 
something needs to happen, and we consider it our responsibility as a company to use 
resources carefully. In projects of all kinds, from year to year we focus on widely 
varying aspects of sustainability, whether through our assistance for coffee farmers  
in the country of origin, the sustainable packaging of our tea products or ecological 
fleet management at our central headquarters in Hamburg.
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Responsibility all down the line

We give back with every  
cup of coffee

Whether as filter coffee, café crème, espresso or cappuccino, coffee is Germany’s 
favourite beverage. It began its conquest of Europe in the 17th century. Then  

as now, the coffee beans underwent a long journey before they were processed and 
turned into a steaming beverage in a cup. So it’s all the more important to act sustain-
ably along the entire supply and value addition chain, starting with the coffee growers 
in South America and continuing to the transportation of our products within Germany.

At the origin

In the coming years we will continue our 
commitment in the form of existing and  
additional projects.

4 
Schools

in the Santa Bárbara region have been 
renovated and upgraded.

Honduras

Nicaragua

The worldwide coffee 
belt goes around the 
equator.

240 
tonnes

Thanks to this aid programme to boost 
productivity, the over 300 participating 
coffee growers have again increased 
their harvests.

of H.E.L.P. project coffee is used  
in our IDEE KAFFEE.
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Our coffee brands

Underway

On site

Our target was to be using 30% LEDs at the Hamburg 
location by 2020. With 1156 lamps, we already reached 
this goal in 2019.

 

We have big plans, and are hard at 
work implementing them. Our raw 
coffee beans and packaged coffee 
will in future be transported pri- 
marily by rail within Germany. 
Together we are working towards a 
climate-friendlier tomorrow, and 
so are doing less and less product 
shipping by truck. We also had a 
successful sustainable 2019 with 
regard to our vehicle fleet. Our 
vehicles’ usage of petrol and diesel 
and the CO2 emissions from that 
were substantially lower. We saved 
16% CO2 emissions over the pre- 
vious year, twice the rate of 
emissions reduction from 2017  
to 2018.

617 
tonnes

of CO2 have been saved by our 
switch from road to rail transport.

29 % of the lamps at our Hamburg  
location are LEDs.

Sauerlach

Hamburg
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Our responsibility for coffee cultivation starts on more 
than 300 plantations in Honduras. For four years we 

have been active in the Santa Bárbara coffee growing  
region through H.E.L.P, our Honduras Education Life 
Project. In November 2019 we again visited the coffee 
farmers there to see for ourselves how the project was 
coming along.

When sustainable coffee  
cultivation changes lives

At the origin:

HARVEST TIME: A coffee grower picks 
ripe coffee cherries (2019 visit)

Big success!
In 2019 we used  

240,375 kg of the coffee 
from the project in  
our IDEE KAFFEE.

*

*  Since the 1920s our “Darbohne”  
(Ger. Bohne = bean) mascot has embodied 
the enjoyment of life that is in every 
coffee bean. 
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IDEE KAFFEE: H.E.L.P. participants are also excited about the new 
packaging design of our brand icon

Sustained help for sustainable 
coffee production
 
Our highest priority remains giving the small farmers in 
Honduras the agricultural, business and ecological 
knowledge they need to transform their lives. What has 
been accomplished towards this goal since the start of 
the project? What results have been achieved? How can 
we continue to help going forward? We visited some of 
the over 300 H.E.L.P participants at their haciendas to 
get a look at their living situations and coffee producti-
on. It became very clear how individual and varied the 
needs of these farmers are. One coffee grower who  
has been with the project since the beginning was able 
to learn a great deal about fertilising her coffee plants 
from the coaching she received. Now she makes her own 
ecological fertiliser. Instead of chemicals, she uses the 
fruit flesh of the coffee cherries left over after drying. 
Another 24 farmers benefited last year from materials 
for solar dryers.  

A local company installed them on the haciendas.  
To make sure that the solar dryers have the correct 
dimensions, we equipped the construction company 
technicians with tools like a refractometer, a pH meter 
and a water level. With this equipment they were able 
to determine the most favourable angle of incidence of 
the sunlight on the beans, among other things.

Education opportunities
In addition to providing specialist training in coffee 
growing and sustainable business, assistance in social 
matters is also a big part of the Honduras Education 
Life Project. Last year H.E.L.P outfitted a school with a 
cafeteria, and with our support the children there also 
receive instruction in healthy nutrition. Currently eight 
other schools have requested help with facility 
improvements.

Help in all areas
Recently we also started supporting the medical 
infrastructure in the Santa Bárbara region. In 2019 
H.E.L.P. provided financial assistance to a clinic in San 
Nicolás that provides care to 4500 people. Our funding 
enabled the construction of an attached laboratory 
that lets physicians make faster diagnoses. With our 
ongoing local commitment, we are continuing to 
pursue our goals in 2020. We are confident that 
H.E.L.P. can bring lasting improvements in the lives of 
the participating farmers and the residents of the 
Santa Bárbara region.

STEP BY STEP – towards the future with H.E.L.P.

IDEE KAFFEE in new  
package design
 
By 2018 the quality of the Arabica coffee in the H.E.L.P. 
project in Honduras had improved to the point where 
we can now use it in IDEE KAFFEE. In this way we want 
to show our support and appreciation for the hard work 
of the existing H.E.L.P. project participants, and create 
a motivation for more small farmers to join.  
Since 2019 the project has been prominently featured 
on IDEE KAFFEE packages. For more on the project,  
see www.help.coffee.
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On site:

Together  
for a better  
tomorrow

Stronger together: Every year we  
take further steps for sustainability 

in order to actively protect our envi- 
ronment and work energy-efficiently.  
Continuous further development of 
sustainable production methods and  
processes is indispensable. There are 
success stories in this area at all of  
our sites, and we have our dependable  
and highly qualified staff to thank for 
much of this. 

Environmental management
 

Now we’re environmentally certified! 
In the autumn of 2019 we received environmental 
management certification to DIN EN ISO 14001:2015. 
What does that mean? The goal of this certification 
is to encourage environmental protection and reduce 
negative effects on the environment. By implementing 
this environmental management system, companies can 
identify risks and sources of error early on, and avoid 
them. Clearly defined targets help us to use resources 
sustainably and effectively, and sensitize our employees 
for all environmental issues pertaining to our company.

2019 company climate audit  
In 2018 we had a company climate audit done per 
Scope 1 and Scope 2 of the Greenhouse Gas Proto-
col Standard (GHGP) for our Hamburg and Sauerlach 
locations. The GHGP is the most widely used standard 
for determining a company’s contribution to global 
warming. It considers all relevant greenhouse gases, 
weighted for their climate effect. Overall, the absolute 
CO2 emissions of our company sank -3% from 2018.  
Our goal: more coffee, less greenhouse gas – per 
kilogram of coffee ready to ship, with a production 
increase of 5% over 2018 we reduced our CO2 emissions 
by 7.6%. That’s how it should continue! The environ-
mental audit also shows positive changes in the climate 
balance of our vehicle fleet, as both the kilometres 
driven and the fuel consumption of our vehicles with 
attendant CO2 emissions have gone down significantly. 
Overall, we reduced our CO2 emissions by 16% from 
2018, about twice the rate of emissions reduction in 
the previous year. 

More light, less electricity 
Why do we use LEDs in production and logistics? It’s 
simple. Light emitting diodes (LEDs) give off much less 
heat than conventional light bulbs, since they convert 
electricity directly into light and so need only a fraction 
of the energy for the same amount of light. Our target 
for the end of 2020 was to replace 30% of our lights  
in Hamburg and Sauerlach with LEDs. In Hamburg we 
very nearly reached that target in 2019 with 29%, or 
1156 lamps, and we are well on the way to passing the 
30% mark in 2020. At Sauerlach we’re already at 25%, 
corresponding to 358 LED lamps. 

Big success!
In 2019 we received  

environmental management 
certification to  

DIN EN ISO 14001:2015  
for our Hamburg and  
Sauerlach locations.
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Packaging and waste
Sustained recycling 
We continue to work on minimizing our paper consump-
tion. At our German locations we recycle 94% of purchas- 
ed cardboard (including coffee boxes). Last year it was 
95%. In 2019 we started to switch from polypropylene 
tape to paper tape with natural rubber for sealing pro- 
duct cartons in Hamburg and Sauerlach. Our annual 
packaging tape consumption is 250,000 metres just for 
hand tape applicators. Our automatic carton sealing 
machines use substantially more, at 1,000,000 metres 
per year. 

Big plans with reusables 

In Ireland we reached an important milestone on our 
path towards waste reduction. Our colleagues there 
designed and produced reusable 3 kg coffee cans and 
boxes for our B2B customers. Refilling with coffee to fill 
an order can now be done without any paper packaging. 
For this, the Irish Food-Service Supplier Awards (IFSA) 
named us the winner of the “Best Sustainable Packa-
ging-Product” prize. We’re also proud of our collabora-
tion with the Cupandmore company and the planned  
introduction of the TOBEGO reusable cup deposit con-
cept. This provides reusable, branded to-go cups for  
our food service customers. 
These German-made cups are high quality, BPA-free 
and completely reusable. Cupandmore also handles 
the entire deposit cycle, including the patented, fully 
hygienic washing process. This year we’re starting to 
provide reusable, branded to-go cups from J.J. Darboven 
and the Café Intención brand for our food service. 

Don’t discard! 
Lots of useful things can be made from coffee waste. 
The coffee skins that come off the beans in roasting are 
used to make biogas at the Hamburg headquarters and 
at J. Hornig in Graz. In Hamburg this amounted to 299 
tonnes last year, while our Graz colleagues collected 
24,378 kg. These coffee skins form the feedstock for 
generating renewable energy. Since September 2019 
our locations in the Netherlands have been working 
with start-up “De Stadswormerij,” which collects and 
composts coffee grounds.

WE’RE GOING SOLAR!  Including at our location in Poland

328 t 
of the coffee skins at our Hamburg  
and Graz (J. Hornig) locations are  

turned into biogas.

CONGRATULATIONS IRELAND!  Our sustainable coffee cans
won at the Irish Food-Service Supplier Awards.
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Responsibility for employees 
and nature
 

Giving back 
In 2019 our trainees Mina Taheri and Cécile von Lenthe 
visited the Hamburg Railway Station Mission with Albert 
Darboven. The two young women had done a social 
internship there as part of their education, and a follow- 
up visit was in order. They naturally brought with them 
a donation of 360 kilogrammes of coffee. 
 

Join in! 
The health and happiness of our em-
ployees at their workplaces mean a 
lot to us. Along with a good work-life 
balance, nutrition and fitness are 
very important for this. Therefore, 
for some years we’ve organized 
participation in the Hamburg Com-
mercial Bank Run for our staffers. In addition to a good 
run in the fresh air - each team runs 4 kilometres in 
Hamburg’s Hafencity neighbourhood - all participants 
automatically make a donation for a good cause. Also, 

in 2019 we again gave our staff a value-added Health 
Day on which they were encouraged to take part in a 
wide range of health-boosting activities. These included 
a spine check, first aid course, and BMI and biological 
age measurement using a body analysis scale. 
 
Close to nature  
In cooperation with the Loki Schmidt Foundation, we 
are transforming our company grounds in Hamburg into 
a natural biotope. The terraces planned for this will be 
planted with domestic levee plants, since the site is 
on an old levee. This will offer a natural environment 
for the insects that live here, and let our Hamburg 
employees enjoy their breaks in a restorative natural 
setting. The conversion is taking place in the form of a 
three-year plan, starting in 2019 and scheduled to be 
completed in 2022.

In the “Cooperation Nature” project, the Loki Schmidt 
Foundation works actively with companies that wish to 
provide more natural space at their facilities. Together 
with the companies and their staff, the Foundation 
defines goals and possibilities for making company loca-
tions sustainable and natural.

ON SITE VISIT:  Albert Darboven with our trainees at the  
Hamburg Railway Station Mission

Total staff: approx. 900Employee count for the Holding, 2019

Permanent 
37 % women 
63 % men

Permanent 
31 % women 
69 % men

Temporary
45 % women
55 % men

Temporary 
64 % women 
36 % men

95 % permanent employees 5 % temporary employees 90 % full-time 10 % part-time

THE GOAL IS SET:  The company premises in Hamburg will be 
developed nature like
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Underway: 

Sustainable  
mobility for  
tomorrow’s 
world

We are well aware that traffic is one 
of the biggest negative factors 

impacting the environment. Our society 
is still dependent on fossil fuels inmany 
ways. But with an eye to the future, we 
are using more and more climate-friendly 
means of transportation, continually 
optimizing our mobility solutions to  
reduce emissions of climate-damaging 
exhaust.

On track for  
climate-friendliness

To save resources and protect the environment, we 
need to change the way we do domestic and interna- 
tional shipping. When shipping packages in Germany, 
Austria and the Netherlands, we don’t just strive for 
CO2-neutrality. We know that no other freight trans- 
portation mode is as climate-friendly as rail. For this 
reason, since January 2020 J.J. Darboven has shipped 
the bulk of its raw materials and finished coffee and 
tea products between Hamburg and Sauerlach by train. 
We expect this switch to rail to save about 617,760 kg  
of CO2 each year. With our shipping company DB Cargo 
we are thus reducing the burden on Germany’s high- 
ways, and actively investing in climate protection. In 
2019 we also saved emissions in our product shipments 
by road, specifically 219 tonnes of CO2, through climate- 
neutral GOGREEN shipping with DHL. That company’s 
purchase of CO2 credits benefits climate protection 
projects all over the world.

Low-emission driving  
into the future
 
In 2018 we started using electric and hybrid vehicles at 
our Hamburg location, initially with one electric car. 
We’ve since successively converted to E-cars, reducing 
our CO2 emissions with each new addition to the fleet. 
In 2019 five further electric and plug-in hybrids were 
added, and we’ve reached our stated goal of setting up 
twelve E-charging stations at our Hamburg facility.  

We will continue to switch to electric vehicles at our 
locations in the coming years. For 2020 we plan to  
add six more plug-in hybrids in Hamburg and two in 
Sauerlach.

By using rail for 
freight shipping, we 

save about 617,760 kg 
CO2 annually.

MORE ELECTROMOBILITY!  One of our charging stations in 
Hamburg
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From cultivation to processing to production, we are aware of our responsibility in 
tea and cocoa, and have supported TransFair e. V. from its beginnings in 1993. 

We want to offer our customers and food-service partners high quality teas and cocoa 
brands with a good conscience. With our partners, we thus stand up for the well-being 
of people and the planet.

Stand up for what you believe in:

Sustained commitment with  
organic and Fair Trade-certified 
tea and cocoa 

TEA AS FAR AS THE EYE CAN SEE:  A plantation in Darjeeling

Our tea brands
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Joining forces for better  
tea production
 

For almost two years now  
J.J. Darboven has been a  
member of the Ethical Tea 
Partnership (ETP), a charitable 

organization that works with tea producers, develop-
ment partners, aid organizations and governments to im-
prove living and working conditions and the surrounding 
environment for tea pickers and farmers. Its deep-roo-
ted, far-reaching programmes improve the lives of 
workers, farmers and their families and communities. 
The ETP works to boost incomes and independence, 
improve health and nutrition in tea communities, and 
help the sector to become more resilient to climate  
change. Like so many types of agriculture in the 
countries of origin, tea-growing is heavily dependent 
on female workers. Accordingly, the ETP focuses on 
improving living conditions for women and girls in tea- 
producing countries. Discrimination, exploitation and 
violence are rife, not just in work contexts but also at 
home. Together we strive to promote safety at home 
and at work, and provide better educational opportuni-
ties. All this is intended to help women improve their 
lives so they can take on leading roles in the future. 
This will enable them to have an own source of income, 
and give them more influence in their communities. 

Good things come in  
sustainable packages 
 
It was our stated goal to convert the entire EILLES TEA 
DIAMONDS® range, with 44 million Pyramid bags 
annually, to industrially compostable PLA (polylactic 
acid), and we have reached it. The SANSIBAR TEE  
and PLATEANUM® brands also use compostable PLA 
teabags. PLA is made from natural and renewable  
raw materials. Not just the bags, but also the string 
and labels on the bags, are compostable.

New ideas: Organic ice tea  
in the environment-friendly  
ELOPAK

We launched three new organic ice teas this year.  
The raw materials of the fruit, green and herbal teas 
are carefully processed in Germany and the teas are 
brewed fresh before filling. cold.t is offered in reseal- 
able ELOPAKs, whose cardboard material is FSC-cer-
tified. The sustainable ELOPAKs also feature modern 
design elements and a bright colour scheme. 

Our chocolatey Fair Trade  
alternative
 
There’s something new in the cocoa category!  
For 2020 we plan to launch a new Fair Trade cocoa  
line in grocery retail. Our Fair Trade pioneer brand 
Café Intención provides the model for Cocoa Intención. 

A personal relationship to small farmer cooperatives in 
the countries of origin is very important to us, and not 
just in coffee and tea. So for the fall of 2020 we plan a 
journey to the origin of our cocoa in order to get a first- 
hand look at the cultivation, harvesting and processing 
of the raw product. Visitors to our J.J. Darboven Aca- 
demy can look forward to the teaching content and 
videos that will come from this.

DELICIOUS REFRESHMENT:  The three organic ice teas in the 
cold.t range

ENVIRONMENT-FRIENDLY AND CERTIFIED PLASTIC-FREE: 
The EILLES TEA DIAMONDS® Pyramid bag, interior tube bag and 
decorative box

COCOA IN FAIR TRADE QUALITY –  the practical COCAYA 
premium organic stick
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An investment in the future
Last year the IDEE-Förderpreis was awarded for the 14th 
time. This award, created by Albert Darboven in 1997,  
is open to applications by female entrepreneurs and 
start-up founders who have been in business for them- 
selves not longer than three years. The award criteria 
are the newness of the business idea, successes achieved 
or likely to be achieved, the number of jobs created 
and expected, and the personal commitment of the 
businesswomen.  

At an awards ceremony in Hamburg City Hall on  
27 November 2019, Albert Darboven presented the 
IDEE award to the founder duo of “GHOST – feel it.” 
With this start-up, Laura Bücheler and Isabella Hillmer 
of Berlin offer a software environment for making 
haptic user interfaces, in order to use the sense of 

As an international company, we see it as our duty to contribute to society. We are 
aware of the influence we have on people and environments, not just locally, but 

worldwide. Therefore, our social commitment includes extensive assistance for inter-
cultural integration programmes and environmental projects, as well as numerous 
cultural, sport and charity initiatives and facilities. This is nothing new for us; we’ve 
been doing it for many decades.

Our social responsibility:

We work for the good of society

ALBERT DARBOVEN WITH THE 2019 AWARDEES (left to 
right): Isabella Hillmer, Albert Darboven, Laura Bücheler, Katja 
Werner, Sabrina Hellstern

 “Unfortunately, the proportion of 
start-ups by women has dropped 
in recent years. Yet we need their 
potential in all areas of business, 
today more than ever.”

Albert Darboven

touch intuitively as a man-machine interface. As 
another source of sensory input in addition to vision 
and hearing, touch offers new ways to process infor- 
mation. For example, in stressful situations drivers 
might get calming impulses from their vehicle. The 
second-place IDEE award for 2019 went to a young 
Hamburg entrepreneur, Katja Werner. Her “PiNa-Tec” 
company makes finished bionanotech products. Third 
place went to Sabrina Hellstern’s start-up “Hellstern 
Medical.” She developed an innovative and ergonomic 
body support system for surgeons. Last year there  
were 175 applications. In two sessions, the jury sifted 
through the concepts and then asked for more informa-
tion. With additional business plans, profit-loss calcu- 
lations, trade registry excerpts, lists of shareholders 
and patents, the jury gained a very good idea of the 
applicants’ business ideas. Four business founders made 
it to the final round directly, while another overtook  
six other candidates through a public vote, likewise 
entering the final round.
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Strength of conviction
Right from its opening in early 2015, J.J. Darboven has 
supported the Ronald McDonald House with Oasis in 
Hamburg-Altona, in the form of a building and apart-
ment sponsorship, as well as with supplies of coffee, 
tea and cocoa. This organization offers families of sick 
children a place to stay while the children are under- 
going inpatient or outpatient treatment at the adjacent 
Altona Children’s Hospital. The house has eleven apart-
ments and a common room, and hosts 250 families 
annually. It relies on donations of all kinds to continue 
providing this service. One of the ways it gets these is  
at the Christmas season “Altona Advent Magic” event, 
held in December 2019 for the third time. Traditionally 
we visit Altona Advent Magic to talk to the staff per- 
sonally and learn how we can continue to help this social 
project going forward.

Donations for a good cause
J.J. Darboven’s social commitment goes far beyond the 
borders of Hamburg. For example, in December 2019 
we made a donation to help the Munich Children’s 
Theatre put on their planned performances, because 
through our tradition-rich EILLES brand we have a 
special relationship with the city. For a small theatre  

it can be very difficult to cover costs for personnel and 
performances without donations. The Munich Children’s 
Theatre has been in existence for 53 years, and im- 
merses children aged four and above in the world of 
Grimms’ fairy tales and the stories of Astrid Lindgren.  
It also puts on opera adaptations and musicals.

IN THE SPOTLIGHT:  EILLES TEE on the stage of the Munich Children’s Theatre

ALTONA ADVENT MAGIC:  Albert Darboven and Ute Lund with 
Anne Spekker (left), directors of the Ronald McDonald House with 
Oasis in Hamburg-Altona. Photo: © Franziska Evers
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It has long been a tradition at J.J. Darboven  
to hold fast to the good things, and prepare  

for a sustainable future. Business means  
commitment - to one’s own company,  

its employees and society.
Albert Darboven
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